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25X1A9a
Dear [ 25X1A9a

pased on a review of [ cerformance over the past :ew
years, I feel that he was not resdy for promotion from 03-13 %o
GS-14 when he left. The major &ifficulty is his lack of con-
fidence in his own work e¢nd his reluctance to make deecisions at
slmost eny level. Wa thought that his current assigment woe 14
give him broed exparience in assuming responsibility end mak ng
decisions. Before initieting his promotion, you should assue
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make n decision without vorrying himself both before and aftr
1t 1s made. 25X1A9a

I have discussed thss with|Jjara ne agrees.
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